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Town of Swanzey, New Hampshire 

Rail Trails Advisory Committee (RTAC) 

Meeting Minutes – May 21, 2020 

 

Note: Minutes are not final until reviewed and approved by the Committee. Review and approval of minutes generally takes place at the 
next regularly scheduled meeting of the Committee. 

 

CALL TO ORDER: 
The regular meeting of the Swanzey Rail Trails Advisory Committee was called to order at 6:15 pm. The meeting 
was held via Zoom software for electronic conferencing due to the COVID-19 health emergency in the State of 
New Hampshire. Emergency meeting pursuant to Executive Order 2020-04, Section 8 and Emergency Order #12, 
Section 3.  
 
PUBLIC ACCESS: The public access to the meeting online via www.zoom.us,using the Zoom App on a cell phone or 
tablet or laptop, or using a landline by calling (929) 205-6099 and entering Meeting ID number 235 370 4380. If 
there is difficulty accessing the meeting, please call (603) 352-7411 ext. 108. 
 
COMMITTEE MEMBERS PRESENT VIA ZOOM: Chair Mike Kowalczyk, Bruce Bohannon, Larry Antonuk, and Alan 
Gross.  
 
WEBSITE: 
http://www.town.swanzey.nh.us/index.asp?Type=B_BASIC&SEC={9A2AB92A-4E57-409A-A197-FB0F83AA7503} 
 
ABSENT: None 
 
OTHERS PRESENT:  
Also present was Recording Secretary Beverly Bernard and Todd Horner with Southwest Region Planning 
Commission (SWRPC) 
 
APPROVAL OF PRIOR MEETING MINUTES: The minutes of April 16, 2019 were considered. Motion was made by 
Antonuk to approve the minutes of April 16, 2019. There was a second to the motion by Kowalczyk and no further 
discussion. All were in favor except Gross who abstained. Motion passed. 
 
AGENDA 
Walk Your City wayfinding project – Todd Horner, SWRPC 
Horner spoke about using signage to assist trail users. The signs could refer to points of interest and provide 
mileage to destinations. He said the signs being considered for now would be temporary. They would be tested 
for efficacy before investing in more permanent materials. The hope is that the signs would be uniform 
throughout the area so that signs in Swanzey would look the same as in Keene. 
 
Kowalczyk spoke about signs at certain mile markings so users can know how far it is to Keene or to Troy.  He 
referred to mileage information to help folks decide how far they can go and what services might be available in a 
given distance. Horner spoke about cost savings if Swanzey were to combine with City of Keene for signage 
because of volume.  
 
Antonuk spoke about the signs providing distances between trails on a loop that the committee is hoping to 
develop that connects the Ashuelot Trail to the Cheshire Trail. Horner said you can test out the idea without 
spending a lot. Gross said the trail in Troy has signs every ½ mile or so and is very welcoming. Signage could be 

http://www.zoom.us,using/
http://www.town.swanzey.nh.us/index.asp?Type=B_BASIC&SEC=%7b9A2AB92A-4E57-409A-A197-FB0F83AA7503%7d
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placed at parking areas. Bohannon spoke about signs in the past when tried to use Keene design, it didn’t go 
forward. He said it is good news that folks are willing to get common signs for both Keene and Swanzey. 
Kowalczyk thanked Horner and Horner left the meeting. 
 
Membership Status 
Kowalczyk reviewed the status of members and other persons who are willing to work as needed on the trails. 
 
Fund-Raising 
Bohannon said no grants are being offered right now due to the Coronavirus situation. Kingsbury is awarding 
funds only to food pantries and East Hill is not accepting any grant applications at the moment. Bohannon said he 
will re-apply as soon as award funding is made available once again. 
 
Bohannon spoke about the preliminary cost sharing for engineering work to be done and the need for matching 
funds for grants already awarded. Kowalczyk spoke about the Transportation Heritage Trail Project that focuses 
on passing over State Route 101 in order to link the northern and southern portions of the Cheshire Trail. He said 
he just about ready to make a presentation to companies in the hope they will contribute funding. He said he has 
presented to a number of groups like the Friends of the West River in Brattleboro, VT.  
 
There was a brief discussion about the Recreational Rail Trails Non-restricted Trust account and donations would 
be accounted for.  
 
Review RTAC brochure  

Antonuk used Share Screen to show the latest version of the brochure. He added a new map with parking spots 
displayed. He spoke about the possibility of additional brochures focusing on separate sections of the trails. He 
asked Bernard for contact information for Gem Graphics and for photos from past brochures and Bernard agreed 
to provide those to Antonuk. Bohannon noted that the Riley property, which is a conservation area owned by the 
Town of Swanzey, should be on the map as a good place to park to access the Ashuelot Trail. Gross asked that the 
map show the trails further to the south in West Swanzey. There was a discussion about showing both State 
Route 101 at the top of the map and going as far south as possible at the bottom. Antonuk said unfortunately as 
you enlarge the map to include more area, the detail like names of roads, disappears. He said he would try to 
tweak the map a bit more to get more southern trail included while keeping State Route 101 on the map. Gross 
referred to a parking area in West Swanzey and Holbrook Avenue was noted. Bohannon said that folks are not 
supposed to park in front of gates. The reason is that emergency vehicles may need to access the trails and might 
not be able to do so with cars parked there. 
 
There was a discussion about what to show on the map as points of interest.  Stone Arch Bridge, Cheshire 
Fairgrounds, and Webb Depot Road were mentioned. 
 
There was a discussion about having a Town email address for the Rail Trails so that interested persons could 
provide their contact information. Kowalczyk said he would follow up with Town Administrator Michael Branley to 
see if an email address might be created. 
 
Trail Maintenance Schedule 

 Ashuelot Trail 
July and October on a Saturday 
Kowalczyk said he would like to publish the dates the members decide on. 

 Cheshire Trail 
August and November on a Saturday 
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Bohannon suggested a Sunday morning might be preferable instead of Saturday morning because workers who 
are willing to help often work on Saturday mornings and wouldn’t be available. Kowalczyk asked Bohannon for a 
list of tasks for Ashuelot Trail and Kowalczyk will do the same for the Cheshire Trail. At the next committee 
meeting Bohannon will come to meeting with proposed list of tasks. Gross said he would not be in favor of Sunday 
morning work days. 
 
Compact Excavator Update/RTP Grant 
Kowalczyk spoke about the process of getting RTP grant for renting an excavator. Money would be available in 
2021. Would be rented for 4 months and he noted volunteers are willing to operate the excavator. The volunteer 
hours would offset costs for matching so no cost to the Town. The machine could do ditch clearing and mowing. 
He noted the Board of Selectmen approved the request. 
 
Monadnock Regional Rail Trail Collaborative Status 
Kowalczyk showed the web site that he has built. He showed the members the site saying there are videos and 
photos and railroad history included in the site. He has a section for folks to “Get Involved” where they can leave 
their contact information. 
 
Ideas for Marketing the Trails 
Bernard suggested that B&Bs might be interested in a plan to market themselves along with the trail trails. If the 
trails are long enough, users might want to spend a night at a B&B and continue their ride the following day. This 
is a project for some time in the future. 
 
VT Walk/Bike Summit Reminder 
Middlebury, VT on Friday October 16, 2020 
 
Action Items:   

 Bernard to send Antonuk contact information for Gem Graphics and photos for the brochure 

 Antonuk to re-do the map keeping State Route 101 at the north and including as much of West Swanzey 
as possible to the south 

 Kowalczyk to contact Branley for a possible email reserved for Rail Trails committee 

 Kowalczyk and Bohannon to provide a list of maintenance tasks for next meeting 
 
Next Meeting:  June 19, 2020 
 
Adjournment:   
Motion was made by Kowalczyk to adjourn the meeting. There was a second to the motion by Gross and no 
further discussion. All were in favor. Motion passed.  Adjournment occurred at 7:30 pm 
 
Respectfully Submitted,  
 

 
Beverly Bernard, Recording Secretary 
 


